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As the economy begins to improve, banks need to take a hard look at upperHevel compensation practices. Congress
and financial regulators have partially blamed bank executive compensation programs for causing executives to act in
ways not in the best interest of their banks. Learn what banks should do in 2010 to incentivize executives to do the
right thing when managing risk and creating effective compensation programs.

WHo SHouLp ATTEND?
HIGHLIGHTS

. .y . . Board members, CEQOs,
e The process for creating and monitoring executive incentive programs chief financial officers

e How to make ‘pay for performance’ work at a community bank and senior human resource officers
e Use of long-term incentive programs, including deferred compensation
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