Module 12
[bookmark: _GoBack]Leading others is both a science and an art. Learning how to motivate, delegate and coach others is what drives productivity, creativity, and effectiveness which are all the hallmarks of action-oriented teams. This powerful module will equip you with the tools you’ll need to lead diverse teams. Special Note: Please review the Motivational Assessments and Delegation, Coaching, and Motivation Handouts within this module.

