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BREAKING DOWN HOW TO MAKE YOUR BRANCHES
MORE PROFITABLE THROUGH BETTER PERFORMANCE
AND COST REDUCTION

|. BEATING THE GLOBAL PANDEMIC
II. PROFITS AND PERFORMANCE

lIl. SOLUTIONS THAT WORK
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BEATING THE
GLOBAL PANDEMIC



WCampbell

%A ciation

vania Associafi
of Community Bankers

TAKE THE
OFFENSIVE

Establish Key offensive tactics
to improve your retail network.

- Vince Lombardi
Former Head Coach
Green Bay Packers
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PWCampbell

POST PANDEMIC
CHALLENGES

Retail branches are facing challenges
not just from their competitive set,
but from a changing world as well.

Pennsylvania Association
IN TECH of Communit y Bankers

SHIFTS IN
CUSTOMERS

SHIFTS
IN DESIGN

BRANCH

POLITICAL
CHANGES

DIFFERENT
PEOPLE

SHIFTS IN
ECONOMY
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Customers feel more secure investing and banking in L STEAD Y-S

financial institutions that display strength and security, " EENQYATIVE ™

which leads to greater profits during times of doubit.
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THE SOLUTION
IS TO ACT NOW

The best way to turn a profit after a pandemicivest now into
your retail branch to see immediate gains by positioning yourself
ahead of your competitive set in a pgsandemic world.
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Pennsylvania Association
of Communily Bankers







